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Too many responsibilities
Too little money



Presentation Overview 

• PRIMR research findings 
• Tablets coaching pilot 
• Tusome coaching scale-up 
• Classroom and learning data 
• Reflections 
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Does Reducing the Ratio Help? 
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Key Takeaways from PRIMR Coaching Research 

• Coaching is necessary 
• Coaching is not sufficient 
• Simplify the observation 
• Put coaching in the JD 
• Ratios matter… to a point 
• Coaching can be cost-effective 
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National Tablets Program for Coaches 
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National Tablets Program for Coaches 

•  2013 Software development 
•  2014 Pilot - 150 users  
•  2015 National Scale-up - 1200 users 
•  Instruction and learning data 
•  Data upload = reimbursement 
•  Data at national, county & zonal level 
•  Catch the mistakes at pilot level 
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Classroom Observation Tool 

Tap	this	
bu+on	



Coach Assesses 3 pupils each visit 
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June-July 2015 Coaching Visits 

•  Visits using tablets 
•  Observe a lesson, read with 3 pupils 
•  22,839 full classroom observations 
•  1421 TAC tutor observations 

– 38.9 visits per Tusome officer 
•  87% of coaches seen at least once 
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Now for the Data… 
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Reflections 

•  Coaching can help at scale 
•  Modest ICT can support coaches 
•  Work with the system 
•  Embed learning data  
•  Develop demand for coaching 
•  Next step 1: expansion of the system 
•  Next step 2: targeted classroom support 
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Thank you
bpiper@rti.org
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Some Coaches have Too Many Teachers 
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y = -5.72ln(x) + 26.14 
R² = 0.47 
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