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reef restoraƟon. The tool kit is a manual that 

will serve as a model for future iniƟaƟves in the 

Seychelles. Nature Seychelles has recently 

partnered with a private company to re‐

introduce giant clams. Giant clams, a vulnerable 

species once prevalent in Indo‐Pacific coral 

reefs, are criƟcal for reef health, filtering 

harmful waste nutrients from water. Clams are 

threatened by both natural disasters and 

human acƟvity. 
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Housing approximately a quarter of all 

marine species, coral reefs are among 

the most biologically diverse and 

economically valuable ecosystems on 

earth, providing a range of ecosystem 

services including food, habitat, jobs, and 

protecƟon of coastlines from storms and 

erosion. Sadly, at least 20 percent of the 

world’s coral reefs have been destroyed 

as result of climate change and human 

acƟvity. With assistance from USAID 

totaling just over USD 500,000,  Nature 

Seychelles is working to restore coral 

that have been bleached by intense 

climaƟc events over the past ten years. 

Since incepƟon, the project has created 

12 nurseries aimed at culturing mulƟple 

coral species and transplanted over 

11,000 coral colonies. Nature Seychelles 

has also produced a vulnerability 

assessment and stakeholder involvement 

plan. The plan is a first step towards 

developing the capacity of local and 

regional stakeholders to sustain and 

replicate the project in the Seychelles 

and the South West Indian Ocean region. 

Through research and monitoring in 

partnership with leading internaƟonal 

scienƟsts, Nature Seychelles is building 

local capacity in the management of 

coral reefs and increasing knowledge of 

their ecological value. Work is underway 

on the producƟon of a model tool kit 

aimed at capturing key lessons learnt on 

is that  community level understanding of 

the relaƟonship between waste water man‐

agement and water quality is fairly limited. 

Consequently, there is a greater need to 

involve local tradiƟonal leadership in resili‐

ence building in order to increase communi‐

ty level knowledge and understanding of 

the dual roles that communiƟes and gov‐

ernment play in water quality and waste 

management. 

On April 3, 2014, USAID launched the Global 
Development Lab, with the goal of increas‐
ing the role of Science, Technology, Innova‐
Ɵon and Partnership (STIP) in development. 
One of the novel programs under the Global 
Development Lab is the Research and Inno‐
vaƟon Fellows Program. South Africa, along 
with Brazil, Columbia, India, Indonesia, Phil‐
ippines, and Senegal, was selected to pilot 
the Fellows Program, which will link US and 
South African researchers to collaboraƟvely 
apply science, technology, and innovaƟon to 

complex development challenges. South 

Africa plans to place  24 fellows, the most of 
the seven countries included in the program. 
The first group of fellows arrives in South 
Africa in June 2014 and will work with their 
host insƟtuƟons for two to nine months. The 
fellows will be working  on issues ranging 
from quantum compuƟng to developing 
low‐cost, rapid water quality analysis. They 
will be placed with organizaƟons including 

In April 2014, RESILIM supported two training 
needs assessment workshops and a high level 
briefing in Zimbabwe and Botswana focusing 
on the latest data on climate change in the 
region, resilience building of the most vulnera‐
ble sectors, and methods to increase collabo‐
raƟon between government and local commu‐
niƟes. RESILIM also supported the South Afri‐
can Department of Water Affairs (DWA) in 
training 150 community members in Water 
Quality and Waste Management. This acƟvity 
was part  of the DWA’s Adopt –a‐River IniƟa‐
Ɵve at the Matsila Village in the Limpopo 
Province, and was aƩended by the 
USAID/Southern Africa Deputy Director, Mr. 
Steve Callahan.  Among the key lessons learnt 

Science Technology  
Innovation & Partner-
ship (STIP): Fostering  

Partnerships 
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Bwabwata‐Okavango RAMSAR site. The Minis‐

ter of Environment and Tourism in Namibia, 

Honorable Uahekua Herunga, officially opened 

the site at a special ceremony held on the 

border of the Mahango Core Area of the 

Bwabwata NaƟonal Park on the 14th of Febru‐

ary, 2014. In aƩendance were representaƟves 

of regional organizaƟons, including the, Oka‐

vango River Basin Water Commission 

(OKACOM), Kavango Zambezi TransfronƟer 

ConservaƟon Area (KAZA TFCA), and delega‐

Ɵons from Angola, Botswana, and  the US. 
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STIP Continued: 
the University of Cape Town (UCT), the 

Council for ScienƟfic and Industrial 

Research (CSIR), the NaƟonal Zoological 

Gardens, and the University of Pretoria. 

provides guidance on the best ways to en‐

hance the tourism potenƟal for the lake and 

lays out sustainable resource uƟlizaƟon 

plans for fish resources, defines protecƟve 

zones for bird breeding grounds, and demar‐

cates lodge sites, camp sites, and fishing 

areas. On the 11th of April 2014, the Botswa‐

na Ministry of Environment Wildlife and 

Tourism, in partnership with the United 

States Government, held a launch event for 

the Lake Ngami Management Plan. SAREP 

provided assistance to develop the manage‐

ment plan in collaboraƟon with government 

and NGO partners. The plan was approved 

by the district Land Board in late 2013 and 

will be collaboraƟvely implemented with 

district stakeholders through the newly es‐

tablished Lake Ngami Community Trust. The 

objecƟve of the land use plan is to promote 

sustainable use of ecological resources that 

benefits local communiƟes while conserving 

biodiversity and natural resources at this 

globally recognized site. The development of 

the management plan is a significant mile‐

stone in aƩempƟng to preserve the lake. 

Lake Ngami has the potenƟal to become a 

travel desƟnaƟon and is a target for eco‐

tourism projects and scienƟfic studies. As 

part of the Okavango Delta RAMSAR Site and 

as a Birdlife InternaƟonal Important Birding 

Area, it holds great potenƟal to provide sus‐

tainable benefits to local communiƟes 

through tourism. site. USAID/Namibia Country Representative 
Barry Primm joins the Minister of Environ-
ment and Tourism and other dignitaries at 
the opening ceremony of the new RAMSAR 
site. 

SAREP Supports  
Namibia to Create 
Bwabwata-Okavango 
RAMSAR Site  

In its efforts to conserve biodiversity, 

improve access to water and sanitaƟon, 

and support climate resilient livelihoods, 

the Southern Africa Regional Environ‐

ment Program (SAREP) collaborated with 

the Government of Namibia to establish 

a new RAMSAR Site. This declaraƟon will 

help to aƩract internaƟonal aƩenƟon to 

the wetlands of the Okavango River Ba‐

sin. The Government of Namibia recently 

announced that the area around the 

Mahango and Buffalo Core Areas of the 

Bwabwata NaƟonal Park, in the north‐

east of the country, will be Namibia’s 

fiŌh RAMSAR Site. The Bwabwata‐

Okavango RAMSAR Site forms an integral 

part of the Okavango River Basin, cover‐

ing an area of 46,964 hectares. The site 

has a common boundary with the ex‐

isƟng Okavango Delta RAMSAR site to 

the south, creaƟng a combined protect‐

ed area totaling nearly 7 million hec‐

tares. This iniƟaƟve effecƟvely creates 

the second transboundary RAMSAR Site 

in Africa, and the first in southern Africa, 

thereby helping to raise the profile of 

these important wetlands and, more 

importantly, the transboundary nature 

of the ecosystems involved and the con‐

sequenƟal need for transboundary col‐

laboraƟve management to protect them. 

SAREP provided technical support to the 

Government of Namibia in order to gain 

opƟmum momentum in establishing the 

SAREP Supports Man-
agement Plan for Bot-
swana’s Lake Ngami 

The USAID SAREP program has conƟnued its 

work to improve the management of Lake 

Ngami by supporƟng the development of the 

Lake Ngami Management Plan. The plan  

Charge d’Affairs Michael Murphy and Dep-
uty Permanent Secretary in the Botswana 
Ministry of Environment, Wildlife, and 
Tourism, Dr. Manthe-Tsuaneng, hand over 
a ceremonial copy of Lake Ngami Manage-
ment Plan to a community member. 



Through a grant from USAID, the InsƟtute for Natural Resources (INR) works to build capacity 

for climate adaptaƟon and improve the resilience of livelihoods and ecosystems in the Lesotho 

Highlands.  As the project enters its final year, acƟviƟes are focused on promoƟng the uptake of 

intervenƟons previously idenƟfied. INR has supported  conservaƟon agriculture demonstraƟons 

throughout the Highlands,  including the use of new hand held tools and equipment for in‐

serƟng seed into unploughed land, hoeing the land for weed control, inter‐planƟng of different 

species of maize and beans to diversify crops, and planƟng different varieƟes of maize to com‐

pare performance and yield. INR has also supported exchanges with farmers visiƟng neighbor‐

ing regions to enhance their understanding of conservaƟon agriculture by meeƟng farmers who 

have been pracƟcing these techniques for a number of years (and who have obtained increased 

yields). INR has coordinated with the Food and Agriculture OrganizaƟon (FAO) to promote con‐

servaƟon agriculture and has also worked with a USAID partner, the Wildlife and Environment 

Society of Southern Africa (WESSA) to introduce sustainability commons at four INR project 

sites. The commons provide demonstraƟons of a number of environmental technologies, in‐

cluding solar cookers, solar ovens, solar water heaters, solar lights/chargers, and two types of 

energy efficient stoves.  
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SAREP Supports Management Plan for Botswana’s Lake Ngami  
Continued 

Botswana Embassy Charge d’Affairs, Mr. Michael Murphy aƩended the event and in his remarks praised the Botswana Govern‐

ment for their commitment to the shared prioriƟes of environmental conservaƟon, sustainable economic growth, rural develop‐

ment, and poverty eradicaƟon. At the same Ɵme, Mr. Murphy raised concerns, first raised through SAREP technical work, that 

the broader Okavango Delta, of which Lake Ngami forms an integral part, faces substanƟal threats and could cross irreversible 

thresholds within a decade. 

For more information about USAID/Southern Africa’s environment program, please visit: http://www.usaid.gov/southern-africa-regional    

INR: Securing Ecosystem Services through Climate Change Adaptation 
in the Lesotho Highlands 

 

Group photo taken at Lake Ngami, a 
globally recognized wetland in  
Botswana 

New hand held tool for  
inserting seed into unploughed 
land 


